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^uISTRATION AND SUBSCRIPTION S^^LCE 
BOr SCOUTS OF AMERICA 



Appendix A 



DATS November 12, 1984 



::am£ Wi lliam A, Chiappini 



{ Nc initials if you can possibly give full na,~e^ 
ADDRESS 411 Chicago Avenue 



Egg Harbor 



21? CODE 08215 



SATE OF bIRTH February 192 T 



APPROXIMATE AGE 



r EL 10 ION Catholic 



STATE N.J. 

(This is important and should be exac;) 

(To be used ONLY when date of birth is not '*:io\sn) 
NATIONALITY American 



OCCUrnTlQX Part-time Florist: Delivery Retired. 

EDUCATION 



150 



HEIGHT 



RAQ E Caucasian 



COLOR Or HAIR 



Grey 



COLOR OF EYES 



OUTSTANDING CHARACTERISTICS OR INTERESTS 

MARRIED OH SINGLE Married CHILDREN 



SCOUTING CONNECTIONS ; 
UN r T » CITY 



STAT: 



OFFICE 



DATE REGISTERED 



DATE RESIGN".. 



Froop 73 Egg Harbor N.J. SC 
SPECIAL RECOGNITION Woodbadae. Arrowhead Honor 



SUSPENDED OR DENIED REGISTRATION FOR FOLLOWING REASONS: 



SP ECir: THE FACTS WHICH LEAD YOU TO RECOMMEND DENIAL OF REGISTRATION AND 
ATTA CH "SUPPORTING DOCUMENTS (STATE ONLY CTQWN FACTS „ NOT RUMOR, CONj^CTUTLE 
OR 'SPECULATION) : 

Letter (attached) from parent of Scout who was "initiated" at campout by: (1) being 
stripped naked and being rolled in sand, (2) placing shaving cream on genitle area, 
(3) threat or jest to shave pubic area with straight razor, and (4) "mooning" (drop- 
ping pants) qF boys by the adult leaders. I ^\ f l\ ■ 

Signed. I / jj ll fm M t!fc 

STARON scout exec^t?ve 




1 9 \9fr" 



Council Atlantic Area 
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Mr. Willie M. Ridge 

Scout Executive 

Atlantic Area Council , Mo. 33] 

PERSONAL AMD COMFIDEJTIAL SUBJECT: If. CHIAPPIHI & 5. DIESELHWi 

Dear 3ill: 

This confirms our telephone conversation of May 9, concerning ti?e above named 
individuals. He had discussed these individuals on the phone and this is our 
response, 

A very involved agreement was consunsnated with these two individuals related 
to their registration *ith the Soy Scouts of America. Fron all indications, 
they have both abided ay the teres of this agreenent. 

K'e will allow both individuals to continue to be registered on a probationary 
basis, subject to the following of the agreement- Any violation of this could 
lead to immediate suspension* 

Thinks for your help in arriving at this decision at the present tine. Let us 
!:now if we may be of help in any other way. 

Sincerely, 



Paul Ernst, Director a 
Registration Service ^ o\ 

i \ \ 

o O &± 

cc: Mortheast Region V ~% ^ 
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ALLEGATIONS 

The allegations made against Mr. Chiappini and Mr. Diegleman have been variously 
stated. The allegations are contained* within the letter of ed 
October 10, 1984; are contained within certain of the previously mentioned 
documentation, and are contained, succinctly, within Council President Broome's 
correspondence dated January 24, 1935. This last document will be utilized for purposes 
of reference. 

Therein, the following allegations, in the nature of initiation activities were set 

forth; 

1) Being stripped naked, and being roiled in sand; 

2) Placing of shaving cream on genital areas; 

3) Threat or jest to shave pubic area with straight razor; 

4) "tMooning" and/or dropping of pants by boys and adult leaders. 
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^ . BOY SCOUTS OF AMERICA ^ 

^TO SAare i?oa<t Northfield. New Jersey 082^r 
Phone: (609)645-83 11 



PRESIDENT 

Dr. Philip E. Geiger 

COUNCIL COMMISSIONER 
Thomas E. Sweeny 

COUNCIL EXECUTIVE 
William M. Ridge 

VICE PRESIDENTS 
Henry G. Broome, Jr., Esq. 
Dr. Joseph W. English 
Michael Gallagher 
Brian Hilton 
Dr. Norman Hirschfeld 
Robert Swartt 

TREASURER 
C. Patrick McKoy 

ASSISTANT TREASURER 
John C. Rowe 

EXECUTIVE BOARD 
David W. Aiken 
Eugene K. Burns 
Dr. Herbert N.D. Cahan 
Raymond Collins 
Dolores Cooper 
nee Cooper 
.chard Eichorst 
Dr. Lenore Farrah 
Thomas E. Flatley, Esq. 
Thurston Gault 
Dr. Kenneth Grossman 
Glenn R Groniund 
iv«* Haase 
John F. Hayme 
Mary £. Haynie 
Norman Hilton 
Raymond J. Hollinger 
Stephen F. Hyde 
Antonia RJacovini 
Kirry Ur/i* 
Larry A. Mast 
Frederick 3. Mason 
Dr. Martin Ney 
Jim Pappas 
Vito S. Panulione 
Toby Praus 
JoAnn V. Ross 
Eugene Schraeder 
Alan Sless 
Steve Sless 
Richard Taylor 
Semamtn J. Thomas 



April 29, 1938 



Paul Ernst, Director 
Registration Service 
National Office, BSA 
1325 Walnut Hill Lane 
P.O. Box 152079 
Irving, Texas 75015-2079 

Subject: W. Chiappini and G. Diegelman 

Dear Paul, 

Reference our telephone conversation on Tuesday, April 
26, 1983, I have to date not heard from Dave Parks concerning 
the two above "Subjects". Although I am no defender (on the 
contrary) of these two, r do express concern for the 
suspension action you have chosen for the following reasons; 

1) Three (3) years have lapsed with no complaints. 

2) At that point in time: all parties knew of and 
agreed to follow the {than accepted) BSA policy of leadership 
standards. Three attorneys were a part of those proceedings, 
one representing the "subjects". The independent committee 
presented their "judgement", which was acceptable to all 
parties. A suspension now would appear to be a form of 
"double jeopardy". 

3) The panels conclusions were that an "initiation- 
rite" was performed with much indiscretion and poor 
leadership example. Nothing of a real "morals or criminal" 
action «, : 

4} This suspension will bring a law suit by the 
subjects. 



Member Agency: UNITED WAY OF A TLANTIC CITY 



CONF002248 



Plaintiff's Exhibit 162 
Page 5 of 65 



DYKES I 002226 



My concern is "procedural and methodology" only. 
Personally, I would not loos? any sleep if the two wero not 
in Scouting. I wish raoroly to present the facts bs I 
trern for th: benefit of the movonent. If mora knowledgeable 
wisdom prc-v^ils, I ask only for guidance on reason and cause 
for ttoir dismissal *nd tow to administer that dismissal. I 
will support your decision. Mo action will bo t=iken until I 
have your response . 



Sincera rc-g-irds, 



William M. Ridg.-. 
Scout Sxvcuniv i 




~nclosur- • {2) 
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SCOUTING/USA 



National Offic^ 

BOY SCOUTS OF AMERICA 

1325 Walnut Hill Lane, Irving, Texas 75038-3096 
Telephone: 214-530-2000 



April 14, 1988 



Mr. Will iam M. Ridge 

Scout Executive 

Atlantic Area Council, No. 331 



PERSONAL & CONFIDENTIAL SUBJECTS: William Chiappini and 

George Diegelman 

Dear Sill : 

I received your letter of April 5 concerning the registration of the two in- 
dividuals named above. I believe I indicated to you in our telephone conversa- 
tion that I would have to run this through our legal counsel here to make cer- 
tain they agreed that these individuals should continue to register and that 
this would be acceptable based on the conditions which exist. 

We have had this reviewed by our corporate attorney and our management and, in 
light of our present policies regarding youth protection, it is the decision 
that Mr, Diegelman and Mr. Chiappini should not be registered with the Soy 
Scouts of America. We ask that their registration be suspended and revoked at 
this time. 

It is unfortunate that these individuals were permitted to re-enter Scouting 
after the original incident, but the paramount concern for those of us in 
Scouting today is the protection of youth in our care. The conduct which oc- 
curred is unacceptable today and it is felt we could not risk permitting such 
individuals to continue in Scouting. 

Please contact me if you wish to discuss this matter. 



Sincerely, 



Paul Ernst, Director 
Registration Service 

eak 

cc: Northeast Region 



PLEASE NOTE NEW MAILING ADDRESS; 

Boy Scouts of America, 1325 Walnut Hill lane, P.O. 8ox 152079, Irving, Texas 75015-2079 
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COMMITTEE DECISfOH 



IN THE MATTER OF GEORGE J. DIEGLEMAN. JR., 
SCOOT MASTER ANO WILLIAM A. CHIAPPIM, 
SCOUTING COORDINATOR 



Charter Organization: 



Troop; 



Rudolph Elmer Post 158, American Legion 

527 Philadelphia Avenue, 

Egg Harbor City, Hew Jersey 08215 

73, Egg Harbor City, New Jersey 



FACTUAL BACKGROUND 

On or aoout July 5, 198-1, while participating in a campout of several days duration 
at Boy Scout Councii Camp Edge, under the auspices of Troop 73, Egg Harbor City, 
New Jersey* one scout participant, ^^fS;";?.:iry]l age 14, was disciplined and sent 
home allegedly as a result of an incident involving a fight with another youth. Tnis 
disciplinary decision was imposed by Mr. George Diegleman, Jr., Scoutmaster Troop 73, 
after consultation with William Cniappini. Troop 73 Scout Coordinator, 

It is undisputed that [jlfl^,,:^*' , ■ [ was directed to telephone his mother and 
further directed to tell her to pick him up at Camp Edge. It is also undisputed that 
altnough Mr. Cniappini was present during the telephone call he did not spea* to 
| at that time. 

Thereafter. ^ ■■ l -„--,^ggg^ wwww — — arrived at Camp Edge on the afternoon of 

Thursday, July 5, 1984, to pick up her son, |*P.ti rrTTIT "J conversed with Mr. 
Diegleman at that time and was informed of the incident which resulted in the imposition 
of the disciplinary treatment and was further informed that Bl!H m *ght n ot be entitled 
to participate in a scheduled troop trip to New Orleans. jjjfaff^Jl'";^; ^'^[j] and his 
mother were directed to call Mr. Oiegteman on the following Saturday for Mr. Diegleman's 
decision concerning ^^^(partieipatlon * n tn/! Orleans trip. 

Messrs. Diegleman and Chieppim" alleged that F'** ' : ~' ~ m ,W had *>een placed 

on probation due to earlier disciplinary problems and disruption of scouting meetings. 

i^^' t ^ T -V.",,.,... a 5[ and ^B*toai«iiwwm»' < <>Sr'*^h J alleged that all of the scouts were directed to 
be on their best behavior during the Camp Edge trip on the basis that space to the 
New Orleans trip was limited and anyone "not behaving" would jeopardize their 
opportunity to travel to New Orleans with the troop. 

W'mle bringing Jf»" ■ JTInmir r| borne from Camp Edge, during the trip ^rilfl 

jPvi- -~<J^ alleges that she questioned II as to why he was being sent home and 
the nature of the incident wnicn resulted in his dismissal, fcj denied that he started 
tne incident which resulted \n his oeing sent home, but did not deny that such an 
incident occured. He furtner denied that either of tne adult leaders had been »n a 
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position to obser ve the entire series of events. Upon being questioned by P gjW 
^ ll£i^^^^J3^ mentioned to her some Incidents of initiation which he and others 
had allegedly been subjected to at camp. *Upon further questioning from ^y w *yg*ffg'^j| 
(supplied more details of the incidents alleged. 

Without detailing the specific chronology of events or the specific facts alleged, 
most of which can be safely said to be in dispute between the| |and Messrs. 

Chiappini and Diegleman, it is sufficient to state that a letter of complaint was issued 
oy ^fadjy^^jMI ''J to the 8oy Scouts of America, Atlantic Area Council dated October 
1U. 1984. This letter issued after ^ 'Jgl T j Wlfr was informed of the necessary 
procedures to be followed in submitting a formal complaint. The facts show that the 
alleged incidents complained of had been related earlier by [f| i«lrf]f^iil8 a nd within 
tour (4) days following | (dismissal from camp. Therefore, no adverse inference 
can be drawn from tnis apparent lapse in time. 

The original of that letter was reviewed by this Committee and was found to be 
stamped "received October U, 1384". As a result of the allegations made In that letter 
and pursuant to scout procedure and practice, the privilege of acting as Scout Master 
and Scout Coordinator for Mr. Diegleman and Mr. Chiappini, respectively, was suspended 
by letters dated October 23, 1984. Those written notices were sent to those gentlemen 
from the Council President by certified mail-return receipt requested. Return receipts 
have been examined, each dated October 24, 1984. 

Thereafter on. October 29, 1984, by separate letters to Mr. Chiappini and Mr. 
Diegleman both gentlemen were advised of the procedure for requesting review of the 
suspension decision. 

On November 13, 1984, a letter of representation was submitted to the Council 
President oy Mr. James McGeary, Esquire, wherein more specific information was 
requested inclusive of a specific inquiry concerning procedures for review. 

Under cover of December 4, 1984, on behalf of Mr. Chiappini and Mr. Diegleman 
their attorney, James McOeary filed with the Council President a formal request for 
hearing. 

By letter dated January 24, 1985, Council President H. G. Broome. Jr.. appointed 
a committee, advised Mr. McGeary on behalf of his clients that a committee was being 
convened, and scheduled an initial hearing date of Thursday, January 31, 1985. Ft was 
necessary to postpone the initial hearing. However, hearings were ultimately held on 
March 14, 1985 and May 2, 1985. Throughout the proceedings Messrs. Chiappini and 
Diegleman were represented by Mr. James McGeary, Ksqutre. their attorney. 
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This Committee was convened pursuant to Scout Rules and Regulations. The 
suspension of the privilege to serve in the capacity of Scout Master and Scouting 
Coordinator has continued in effect pending the outcome of this hearing process. 

During the course of the committee hearings approximately nine (9) hours of 
testimony were taken. Every witness was given the opportunity to be heard fully on 
the subject of their testimony. Mr. McGeary, as attorney for Messrs. Diegleman and 
Chiappini, had the opportunity to question all witnesses. In addition, questions were 
asked of witnesses by the Committee members themselves. 

The essential documentation reviewed by this Committee was: 

1) Letter of WM^^ H^^^ SS BSM dated October 10. 1984; 

2) Kotes prepared by District Executive Fran Kiger relating to his telephone 
conversations for the period of July 5, 1984. through July 9, 1984, (although 
the initial telephone memorandum refers to July &, 1984. it was established 
that the correct date was Thursday, July 5); 

3) Signed statement of Mr. George Diegleman, undated; 

4) Signed statement of Mr. William Chiappini dated November 28, 1984; 

5) Summary of investigation conducted by Gtenn R. Groniund, Esquire, District 
Commissioner; 

S) Copies of letters of suspension dated October 23, 1984; 

7) Original of executed return receipts signed on behalf of Messrs. Chiappini 
and Diegleman date October 24, 1984; 

8) Copies of letters dated October 29, 1984, from Council President to Messrs. 
Chiappini and Diegleman; 

9) Representation letter of James McGeary, Esquire, dated November 13, 1984; 

10) Copy of December 4. 1984, request for hearing from James J. McGeary; 

11) Copy of January 24, 1985, letter from Council President to Mr. McGeary 
appointing committee and scheduling initial meeting; 

12) Pertinent sections of the Offical Scout Master Handbook. 

The committee received testimony from Mr. Diegleman and Mr. Chiappini, various 
of the scouts currently enrolled within Troop 73 and who allegedly were present during 
the Camp Edge activity; various of tne parents of scouts currently enrolled within Troop 
73, as well as testimony from ^jjjjjtfl^ ^^^^ j her son | JS^^f^^^?^ and fe^J 
During tne questioning of all minors, at least one parent and often times 
two parents were present at all times, Mr. Chiappini and Mr, Diegieman through their 
counsel were guen adequate opportunity to confront ail witnesses. 
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ALLEGATIONS 




October 10, 1984; are contained within certain of the previously mentioned 
documentation, and are contained, succinctly, within Council President Broome's 
correspondence dated January 24, 1985. This last document will be utilized for purposes 
of reference. 

Therein, the f otto wing allegations, in the nature of initiation nativities were set 

forth: 

1) Being stripped naked, and being rolled in sand; 

2) Placing of shaving cream on genital areas; 

3) Threat or jest to shave pubic area with straight razor; 

A) "Mooning" and/or dropping of pants by boys and adult leaders. 

COMMITTEE FINDINGS 

This Committee recognizes the heavy burden which has been placed upon its 
shoulders in reviewing this matter and in rendering a fair and impartial decision. In 
listening to the evidence and in weighing the facts, foremost in the minds of the 
Committee members nas been the question of whether the applicants, in each instance 
"possessed the moral, education and emotional qualities , necessary to afford positive 
leadership to our youth". The Committee further recognizes that in applying the facts 
and in weighing the evidence the committee members may bring to bear their own 
individual experiences, their common sense, and their ability to assess the credibility 
and demeanor of the witnesses brought forward for their examination and questioning. 

The committee is also mindful of Article VIH; Section 1 of the Bylaws of the Boy 
Scouts of America. 



"Ho person shall be approved as a leader unless, in the judgment 
of the corporation, that person possesses the moral, educational, 
and emotional qualities deemed necessary for leadership and 
satisfies such other leadership qualification as it may from time 
to time require." 



The committee is also mindful of requirements contained withing the Offical Scout 
Master Handbook pertaining to activities such as "hazing". 

tn the present instance, the allegations are deemed by this Committee to be 
serious. However, it is apparent to the Committee that the matter has become more 
than a fact finding expedition and has, in fact, become an emotional incident around 
which sides have been carefully drawn, (Currently enrolled scout members and their 
parents have formed a strong alliance and that which should be an impartial gathering 
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of facts seems to have then construed by certain Troop 73 parents and scouts from 
the outset as an "Us versus Them M situation. "Them" being the Scouting organization.) 

As an aside, this committee strongly questions the benefit to be achieved by such 
an approach and whether such activity, in the final analysis, furthers the goals of 
scouting. Unfortunately, positions become fixed and issues become either "black" or 
"white" without recognition of those grey areas which are a reality of life. It is only 
hoped that in this particular instance, under the circumstances which exist, that the 
highly charged emotions apparent to this Committee during the hearing process will 
have served to bring parents, scouts, and the Scouting Organization closer together and 
to achieve a spirit of unity and participation which. It would appear, had heretofore 
been lacking within Troop 73. 

The facts of this particular case as presented are by no means clear. In fact, 
there is almost absolute diversity of testimony. 

Nonetheless, the Committee was confronted on the one hand with what the 
Committee finds to be two dedicated individuals. Mr. Diegleman and Mr. Chiappini. 
These individuals are obviously well liked by the boys entrusted to their care and by 
the parents of those boys. The boys and the parents have "rallied round n as evidenced 
by the display of cumulative testimony brought to this Committee by parents and scouts 
through Mr. McGeary, and by the aforementioned emotional statements. Those individuals 
were brought to testify on behalf* of Messrs. Diegleman and Chiappini, This attitude 
is further evidenced by letters which had been directed to the Scouting Headquarters. 
White seriously questioning the ultimate benefit of such "rallying round the cause" and 
the emotional conflicts developed as a result of such activity, this Committee cannot 
disregard the clearly conveyed message that Mr. Chiappini and Mr. Diegleman have a 
devoted following and that following clearly desires to have the scouting privilege 
restored to those individuals. This support is further evidenced by the sponsoring 
organization. However, despite the display of such ooviously well coordinated emotional 
support, and despite the clear message being conveyed that the scouts and their parents 
believe in Mr. Chiappim and Mr. Diegleman and want them reregistered, the task of 
this Committee is made no less easy. 

The testimony elicited from Mr. Diegleman, Mr. Chtappini, several of the scouts 
and their parents-which clearly was becoming cumulative in nature-created an impression 
of a complaining witness who was an overly sensitive parent, a troublemaker, a somewhat 
hysterical individual; and, as to a child who was disruptive, a troublemaker, a 

continuous disciplinary problem, a boy of questionable motivation and intelligence, and 
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a general "oddball". Across the board, but subject to certain inconsistencies, there was 
a denial of the allegations presented by [iHmj AOTJlfttfilflilJ and her son. 

Conversely, when JejZ^^ rTTr^ were given the opportunity 

to be heard they were found to be sincere and believable individuals acting in good 
faith and without evidence of any malicious intent* B_^*T appeared to be 
a parent genuinely concerned for her child and for youth in general, found herself 
confronted with a situation which she then attempted, within scouting procedures, to 
address for purposes of final resolution. 



The testimony of 



Iwas consistent and credible. 



| gave the appearance of a dedicated and caring parent attempting to 
be responsive to information obtained from her son. The son, ^^4i ^' i '' i n i ' w " ' ' ' * i ' 5 S^ appeared 
to be a sensitive individual, a boy having a sincere interest in the scouting movement 
but somewhat confused by events In which he claims ,to have participated and/or 
witnessed during his trip to Camp Edge with Troop 73. He gave the appearance of 
disappointment as a result of a decision not to permit him to participate in the trip to 
Hew Orleans, a trip for which he had paid his required fee and for which he had received 
a $90.00 credit as a result of his unparalleled success in the sale of tickets to a 
scouting show. He further gave the indication of feeling slightly betrayed by those he 
had looKed up to. He acknowledged that he obtained good experiences in the scouting 
movement and expressed a desire to continue. His only request was that his personal 
belongings be returned together with a refund of the $5U.OO previously paid for the 
Mew Orleans trip. ^ST!^SSSB5SS| WaS candid in acknowledging that the incidents 
which he related to his mother did not seem, upon first impression to be that "unusual* 1 . 
However, in discussing them with his mother he came to have more concern over some 
of the alleged activities. He also candidly indicated that despite these events, in 
speaKing with Mr. Diegleman on the Saturday first following the event to determine 
whether he would be permitted to participate in the New Orleans show, that although 
his parents, as a result of the incidents whicn Qbad disclosed to them, had determined 
not to permit nim to go to New Orleans, he was willing, even at that point, to argue 
with his parents and attempt to convince them to let him go to New Orleans if Mr. 
Diegleman nad accepted plF^ proposal lor an "alternate punishment". j&S'^ further 
candidly admitted that he "always liked" BUI Chiappini. 

In the ttnat analysis, and despite the variation in the testimony presented-where 
very little has been agreed upon by anyone-end taKing into consideration the well 
choreographed display of support for Mr. Diegleman and Mr, Chiappini. while we are 



strongly swayed oy tne sincerity and credibility of 



land her son 
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and wnile we find that ^j£g 


_ Mand her son acted entirely in good faith 


and 


based upon what JpiB&lSSg 


believed to be in the best interest of her son 


and 



the other youth of the organization, although there has been raised in our minds, (which 
we trust are minds of reasonable men and women), a serious question concerning the 
incidents which occured during the Troop 73 campout at Council Camp Edge, we do 
not believe that the allegations have been proven beyond a reasonable doubt. Accordingly 
we are willing to resolve the doubt in Javor of Mr, Dtegleman and Mr. Chiappinl. 

However, this resolution is not easily reached and is not reached without imposition 
of certain conditions which the Committee understands are within our power to 
recommend and within the power of the Council to impose. 

Each member of this Committee independently concluded that without a shadow of 
a doubt, errors in judgement have occurred in more than one instance. Those fortunate 
enough to be extended the privilege of leading scout youths are required to adher to 
a higher standard of care in setting examples for those youths entrusted to them. 

Inferences could be drawn sufficient to support "hasang" or "initiation activities". 
Witnesses, even those brought in to support Mr. Chiappini and Mr. Diegleman, perhaps 
without Knowing it, acknowledge errors in judgment, lack of supervision and failures to 
comply not only with the letter but also with the spirit of the scout rules and regulations. 
Moreover, the specific allegation involving threat of shaving of pubic hair has carried 
with it sufficient testimony to indicate that such a threat or jest did in fact occur and 
had occurred on more than one occasion. Testimony was also given that certain of 
the alleged activities did occur (e.g. "shake and baKe". "mooning'*, and "spraying of 
shaving cream down pants") although ^gf^SaiirfSSd was credited with being the 
perpetrator of those incidents. In fact, certain witnesses would have had us believe 
that Jp^ JTf^'l w 8 s tiie so * e ^^ us ^ of all disciplinary problems afflicting Troup 73 
in any circumstance. This is a conclusion which we cannot reach. 

Admissions to deviation from scouting rules and regulations include, but are not 
limited to: admissions of evidence of fireworks within the Camp; testimony evidencing 
improper supervision at a firing range; permitting non-scouters to participate in a 
campout; inadequate '.raining and supervision In the handling o;" knives, ax< ! !, and oth?r 
potentially dangerous instruments; lack of proper coordination and direction on the part 
of leadership entrusted with those responsioilities; failure to provide adequate supervision 
during water activities; insufficient impression upon the minds of the participants of 
the policies and procedures of scouting; unnoticed disappearances from camp; Rnd a 
clear inference of instances oi lacK of proper control nnd lac* of ^pprcpnate delegation 
within the patrol itself. 
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We conclude that this entire matter was an unfortunate affair. We further believe 
that the entire matter could have been avoided through the exercise of proper judgment 
and proper supervision. We also recognift that certain activities may welt have occurred 
which may have been perceived as having more significance than they in fact had. 

Although there remains a question in the minds of this Committee as to whether 
certain "hazing" or "initiation activities" did occur or, might have been condoned, we 
have, as stated, resolved the question in favor of the adult leaders. Moreover, we are 
satisfied that the moral qualities of Mr. Chiappini and Mr. Diegleman are not at issue. 
What is at issue is the leadership qualifications of these individuals. 

While there is a general recognition that "boys will be boys** the corollary is that 
"leaders must be leaders". While good sportsmanship and cornradery requires participation 
with the boys, leaders must not attempt to gain the support of those entrusted to their 
care by allowing that line of demarcation between boy and leader to be eroded. 

• In order to resolve any doubts concerning the leadership qualifications of these 
individuals, it is tne unanimous recommendation of this Committee that Mr. George J. 
Diegleman, Jr. and Mr. William A. Chiappini both be reregistered but subject to and 
only upon the following conditions: 

(1) Mr. Diegleman shall take the next available Scout Basic Leader Course; 

(2) An Assistant Scout Master shall be appointed and shall actively serve. The 
Assistant Scout Master shall have either taken the Scout Basic Leader Course 
within the past two years or shall be required to take the next available 
Scout Basic Leader Course with Mr. Diegleman; 

<3J Mr. Diegleman as Scout Master and Mr. Chiappini as Scout Coordinator shall 
be placed on a probationary period of one year to be served without further 
incidents; 

(4) That there shall be full cooperation with the District and the Council and 
coordination between the Troop, the District and the Council; 

(5) That there be no further deviation from accepted scout practices; 

(6) That performance shall be subject to review by the Executive Officer of 
the Sponsoring institution *nd oy ihe uistnct Com -tissi oner. 

Based upon the testimony presented and the clear indication of lack of proper 
judgment in certain instances, a failure in more than one instance to comply not only 
with the letter but also with the spirit of scouting rules and regulations, and the failure , 
in each specific instance to adnere to the quality and clarity of strength, leadership 
ana motivation wnich is the underlying oasis of the continued exercise of the scouting 
privilege, we hereby recommend that Messrs. Diegleman and Chiappini oe reinstated and 
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registered in their respective positions of Scout Master and Scout Coordinator of 
Troop 73. Egg Harbor City and we entreat the Council to enforce the terms of the 
conditions which the Committee has imposed for good cause shown. 

In closing, the Committee sincerely hopes that from these events some further 
good witi result. It appears that Troop 73 may evolve into a closer group, with better 
guidance and supervision; that Mr. Chiappini and Mr. Oiegleman will continue to devote 
themselves to the Scouting Spirit and will cnannel their activities more strictly in 
compliance with the scouting rules and regulations: that there will be more parental 
participation in the activities of Troop 73: that there will be closer contact and 
coordination between Troop, Council and District; and that there will be more direct 
involvement by the Troop*s Sponsor. 

tn rendering this decision, and in applying common sense to the result, the 
Committee has taken into consideration the fact that in dealing with matters of this 
nature what may be construed as a jest or a lighthearted activity to one may; depending 
upon one's religious, moral or philosophical outtoofc, be construed as something entirely 
different by another individual. Tne Committee also recognizes that virtually no troop, 
when its activities are held up to the clear light of day and examined with a magnifying 
glass, would appear without blemish. Accordingly, to use the old adage, "justice must 
be tempered with mercy' 1 . 

For ail tne reasons set forth herein the Committee unanimously presents its 
recommendation this 9th day of May, 1935. 



He; 
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l*M886 " U X O O U v> 

COUNCIL 

331 nalB 4-isr-W 




BOY SCOUTS OF AMERICA 

r 

REFER TO YOUR TRANSMITTAL REPORT NO. 



CREDIT NOTICE □ DEBIT NOTICE 



No. 



fan i ) 



REGISTRATION, SUBSCRIPTION 
AND STATISTICAL SERVICE 



REGISTRATION u^. S(9<97o , wm 



months 



□ Unit charter fee of S20. Received $ required $_ 



/ ( prepaid) £T ^12. 

JL Leaders <® $ each. Received S w required S Us 

{ transfer) / 



{ transfer) 

Members ( transfer) @ $ each. Received $ required 



□ Members Leaders listed on transmittal form on application 

□ Transfers must pay S.50 each. Expiration given We have 

□ Not on transmittal report □ Duplicate entry □ No application received. 

□ Correction made per your letter/telephone call 

□ No reply to our defective registraiton notice dated 



□ Returning □ Under Age □ Over Age 

( 



"OYS' LIFE Term months 



U Paid for subscriptions; listed subscriptions. Received $ required S 

Incorrect fees: subscriptions, □ Back issues are not available. 

□ Please check attached copy. Pay debit— Use credit or return with copy of the roster showing corrections needed. 



/J,////W) TA 



Please add or subtract the amount(s) indicated on your next transmittal in the proper column(s) and return the original. 
I 



2 2> / — (L i>OY^ ' 06 Explorer $„ 

3/ - s 00 7 ^ d Car8er Awareness Expiorer s - 

Leader S_ 

$.0073 toswc Boys . ule s _ 

____ Total $_ 



(J Explorer $_ 

Odd ddoi) Career Awareness Explorer S_ 

& s Leader $_ 

Soys- - Life S_ 



Q/JKJ : Total 
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ATL^JTIC AREA COUNCII^NC. 



BOY SCOUTS OF AMERICA 



1410 Shore Road, tforthjield, New Jersey 08225 
Phone: (609) 645-83 U 



PRESIDENT 

Dr. Phifip E. Geigcr 

COUNCIL COMMISSIONER 
Thomas E. Sweeny 

COUNCIL EXECUTIVE 
William M. Ridge 

VICE PRESIDENTS 
Henry G. Broome. Jr., Esq. 
Dr Joseph W, English 
Michael Gallagher 
Brian Hilton 
Dr. Norman Hirschfeld 
Robert Swartx 

TREASURER 
C. Patrick McKoy 

ASSISTANT TREASURER 
John C Rowe 

EXECUTIVE BOARD 
David W, Aiken 
Eugene K. Burns 
Dr. Herbert N.D. Cahan 
Raymond Collins ' 

>fores Cooper 

„ncc Cooper 
Richard Eichorst 
Dr. Lenore Farrah 
Thomas E- Flailey, Esq. 
Thurston Gault 
Dr. Kenneth Grossman 
Glenn R. Grontimd 
Joe Haase 
John F. Haynie 
Mary E. Haynie 
Norman Hilton 
Raymond J. Holtinger 
Stephen F. Hyde 
Antonia RJacovini 
Harry Loyle 
Larry A. Ma si 
Frederick B. Mason 
Dr. Martin Ney 
Jim Pappas 
Vito S. PantiHone 
Toby Praus 
Jo Ann V. Ross 
Eugene Schraeder 
Alan Sless 
Steve Stess 
Richard Taylor 
Benjamin J. Thomas 



April 5,1939 



Paul Ernst 

Director Registration 
BSA National 
25 Walnut Hill Lane 
Irving, Texas 75038*3096 

Dear Paul, 

Per our conversation of April 7th, the following 
information should comply with your request. 

Ref: William Chiappini, George Diegslman- Troop S0073. 

Both of the above named have compl ied with the 
"penalities'* assessed by the panel; and, both have maintained 
their registration with the BSA. To date, there have be sin no 
further "complaints" via the Scouting program. They are 
"monitored" as best we can through an alert District 
Commissioner, Chairman, and Executive. 

Thank you for all your help and guidance. 




erely, 



William M. Ttidgs 
Scout Executive 




Member Agency: UNITED WA Y OF A TLslNTIC CITY 
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A pfogram lor Cub Scouts. Boy Scoucs. and Bxplorers 




National Office 

BOY SCOUTS OF AMERICA 



1325 Walnut HiH Lane, Irving, Texas 75038-3096 
TeJephone: 214-580-2000 



SCOUTING/USA 



April 12, 1988 



JOSEPH L AH6UM 



SUBJECT: 




From: 



To: 



We have had previous communication concerning the above-named individuals* It 
was indicated that they should be removed from the file since what they had 
done was not that serious and because they have continued to register contin- 
uously since the incident. 

Attached is a letter I received, dated April 5, from the scout executive. 

According to the scout executive, the individuals have done what the committee 
recommended as far as their behavior; they have remained registered since 1984 
and had no further problems or difficulties in their leadership style* 

Please give me a note and information related to whether I should cancel these 
individuals off our confidential file. 

I would also like to know if we should shred these files or maintain them in a 
dropped status. 



eak 

Attachment 



PLEASE NOTE NEW MAILING ADDRESS: 

Boy Scouts of America, 1325 Walnut HiH Lane, P.O. Box 152079, Irving, Texas 75015-2079 
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SCOUTING/USA 



National Office 
BOY SCOUTS OF AMERICA 



1325 Walnut Hill Lane, Irving, Texas 75038-3096 
Telephone: 214-580-2000 



March 9, 1988 



SUBJECT: 

To: 

From: 



George Oiegelman and William Chiappini 
David Park, S400 fa 
Paul Ernst, S108 



The two individuals named above are on our confidential file as probationary 
cases. They were placed on the file in 1984 and later were registered, upon 
request of the council. 

Both individuals are single and have had the troop as a team for many years. 
They are still running the same troop with which they were previously 
associated. 

They were placed on the file because of an initiation rite in the troop. 

I talked to Bill Ridge, the Scout Executive, who was there at that time and is 
still the current Scout Executive, and he indicated that there were no 
incidents that he has been made aware of related to this troop. Apparently, 
all the initiation has stopped and there have been no further complaints. 

Both he and I have had some concern just because of the situation that had 
previously occurred and also because of the lifestyles of the individuals; 
although, we should not condemn people simply because they are or are not 
married or live differently than other people. 

I would like your suggestion and comments related to the proposed removal from 
the confidential file of these two individuals. Since we are trying to 
eliminate probationary cases, we must either remove them or place them on the 
file so they cannot register. Your guidance would be appreciated. 



PLEASE NOTE NEW MAILING ADDRESS: 

Boy Scouts of America. 1325 Walnut Hill Lane, PO. Box 152079, Irving, Texas 75015-2079 
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O 



REPORT NUK5E *.S3C'OC-R2 
PATE: C7/02/8B 
TIKEs 17:41:09 

C0tM*C-2-ir-33* : 

TRANSMISSION ^S02O3~ 



BOY SCOUTS OF AMERICA 
TRANSMITTAL REPORT 



PAGE 



172 



P-UNIT 



QTY-YOUTH 
STD CAL 



DOLLARS-YOUTH QTY— ADULT 
STD CAL STD CAL 



DOLLARS-ADULT 
STD C At 



OTY-MLT-MEK QTY-TRNSfER QTY-SLIFE 
STD C«L STD CAL STD CAL 



DOLLARS— BL IFE 
STD CAL 



UNIT 
STD 



UNIT 
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C 30D8 
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15 



6000 



6000 



3000 



3000 



00 00 2000 
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2000 
11000 



1 ; . 1:. « 660^^ 660 .. 00 - S4k .0Q<< 
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[SSI-ONv^gr 
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00, 



O I 



S 0017 



■S 0030 - 



3200 




3200- 
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S 0032 



OO 



00 



00 



: >-t" rt . T T AL/ TRANS KISS 10 N Zz*\ . 1060^22^1060 J 

. o ." 0,.- . v 6o"SJ^. r oo. - oo^^v^, oo, 



.TOTAL,, 



S 0032 



200 0166 HTHIS MEMBER FAILED THE CONFIDENTIAL CHECK 1 DG8*DD00 
C03350VILLIAMS THOMAS € BOX- 119 - 



OCEAN CITY^A^.- NJ08226.^w^l 1 ^ v , ^V-i/:-^ 
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S 0032 34 34 13650 13650 17 17 S5JH) 8500 3 2 
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1 
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2000 
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005S40CHIAPPINI 
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January 25, 1987 



Mr. William M. Ridge 

Scout Executive 

Atlantic Area Council, No. 331 

PERSONAL L CONFIDENTIAL 

Dear 8111: 

We recently received the registration of William Chiappini as Scouting 
Coordinator for Troop 30073. This same unit also registered George Qiegelman 
as Scoutmaster. 

We wanted you to be aware of this registration, since these individuals were 
placed on the Confidential File in May, 1085. At that time, we indicated that 
they would be put on probation if they tried to register in the future. 

I am sure you will want to maintain some contact so you know how they are 
performing in their new responsibilities. Let me knew if we may be of help. 

Sincerely, 



Paul Ernst, Director 
Registration, Subscription & 
Statistical Service 

P£/c re 

cc: Northeast Region 



JAM 2 6 1987 
SHIRUlf M£YSt , 
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Al LAIN 1 AKJbA UUUfNCJLl., IINI^ 

£ BOY SCOUTS OF AMERICA £ 

1410 Shore Road, Northfield. New Jersey 08225 
Phone; (609)645-8311 



PRESIDENT 
Shannon L. Bybce. Jr. 

COUNCIL COMMISSIONER 
Thomas E. Sweeny 

SCOUT EXECUTIVE 
William M. Ridge 

VICE PRESIDENTS 
Ronald W. Bush 
Raymond Collins 
Philip E. Geiger 
Mary E. Haynie 
Frederick 3. Mason 

TREASURER 
C. Patrick McKoy 

ASSISTANT TREASURERS 
David W. Aiken 
Vincent Lo Presti 

EXECUTIVE BOARD 
Robert H. Barney 
Henry G. Broome. Jr. 
Herbert N.D. Cahan 
Carmen DeMarco 
Wiii tarn M. Oougati 
~ve Dryer 

m Durtcan 

^hard J. Eichorst 
Robert Fanucct 
Fidet Fernandez 
James E. Franklin 
Thurston Gauft 
Michael Gallager 
Peggy Gerber 
Donald Gilbert 
Joe Kaase 
John F. Haynie 
Norman U Hilton 
Raymond J. Hollinger 
Rosalind Howard 
Francis V. Kowalski 
James Lees 
Howard J. Lynde. Jr. 
Ann McCabe 
Donald M. Pileggi 
Anthony M. Rey 
John C Rowe 
Alan Sless 

William S. Weinberger 
Martin S. Wilson, Jr. 



May 20, 1985 



Wilbur H. Heitz 

Post Adjutant 

Rudolph Elmer Post Mo, 158 

American* Legion 

Egg Harbor City, New Jersey 08215 

Dear Mr. Heitz: 

Reference your December 19, 1984, letter concerning 
Troop 73 Scoutmaster George Diegelman and Scouting Coordinator 
William Chiappini. A council level volunteer committee ap- 
pointed by the council president has rendered its decision in 
this matter. 

I will share with you the highlights of that decision. 
8oth leaders have been reinstated as registered Scouters in 
the Soy Scouts of America providing the following conditions 
are agreed upon: 

("O Mr. Diegelman shall take the next available 
Scout Basic Leader Course; 

(2) An assistant Scoutmaster shall be appointed and 
shall actively serve. The assistant Scoutmaster 
shall have either taken the Scout Basic Leader * * 
Course within the past two years or shall be 
required to take the next available Scout 8asic 
Leader Course with Mr. Diegelman. 

(3) Mr. Diegelman as Scoutmaster and Mr. Chiappini 
as Scout Coordinator shall be placed on a 
probationary period of one year to be served 
with out further incidents; 

(4) That there shall be full cooperation with the 
District and the Council and coordination 
between the troop, the District and the Council; 

(5) That there be no further deviation from accepted 
Scout practices; 

(6) That performance shall be subject to review by 

the Executive Officer of the Sponsoring Institution 
and by the District Commissioner. 



Member Agency: UNITED WAY OF ATLANTIC CO UNTY 
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Al JLAfN 1 AKJiA CUUINCIJL, lfNU. 

£ BOY SCOUTS OF AMERICA £ 

1410 Shore Road. Northfteld. New Jersey 08225 
Phone; (609) 645-8311 



PRESIDENT 
Shannon L Bybee, Jr. 

COUNCIL COMMISSIONER 
Thomas E. Sweeny 

SCOUT EXECUTIVE 
William M. Ridge 

VICE PRESIDENTS 
Ronald W. Sush 
Raymond Collins 
Philip E. Ceiger 
Mary E. Haynie 
Frederick 8. Mason 

TREASURER 
C. Patrick McKoy 

ASSISTANT TREASURERS 
David W. Aiken 
Vincent Lo Prestt 

EXECUTIVE BOARD 
Robert H. Barney 
Henry G. Broome. Jr. 
Herbert N.D. Cahan 
Carmen DeMarco 
wiili am M. Dougail 
^ve Dryer 
hn Durfcan 
jchard J* Eichorst 
Robert Fanucci 
Fidel Fernandez 
James E. Franklin 
Thurston Gauit 
Michael Gailager 
Peggy Gerber 
Donald Gilbert 
Joe Haase 
John F. Haynie 
Norman U Hilton 
Raymond J. HoUinger 
Rosalind Howard 
Francis V. Kowalski 
James Lees 
Howard J, Lynde, Jr. 
Ann McCabe 
Donald M. PUeggi 
Anthony M. Rey 
John C. Rowe 
AJan Sless 

William S. Weinberger 
Martin S. Wilson, Jr. 



May 20, 1985 



Glenn Gronlund 
District Commissioner 
Suite 500 

1300 AtTantic Avenue 

Atlantic City, New Jersey 08401 

Dear Mr. Gronlund; 

The council level volunteer committee reference Messr. 
Oiegelman and Chiappini has rendered its decision to rein- 
state both leaders as registered members of the 8oy Scouts of 
America based upon the following acceptable conditions: 

(1) Mr. Oiegelman shall take the next available Scout 
Basic Leader Course; 

(2) An assistant Scoutmaster shall be appointed and 
shall actively serve, fhe assistant Scoutmaster 
shall have either taken the Scout Sasic Leader 
Course within the past two years or shall be 
required to take the next available Scout 8asie 
Leader Course with Mr. Oiegelman. 

(3) Mr. Oiegelman as Scoutmaster and Mr. Chiappini as 
Scout Coordinator shall be placed on a probationary 
period of one year to be served without further 
incidents ; 

(4) That there shall be full cooperation with the 
District and the Council and coordination between 
the Troop, the District and the Council; 

(5) That there be no further deviation from accepted 
Scout practices; 

(6) That performance shall be subject to review by the 
Executive Officer of the Sponsoring Institution 
and by the District Commissioner. 

Your cooperation in assisting with the described condi- 
tions will be appreciated. Note that if 6 will require your 
evaluation in cooperation with the American Legion Post 158. 
Executive Officer (Commander)* It would be appropriate if 
you notify Mr. Oiegelman, in writing, of the scheduled Basic 
Scout Leader Training courses forthcoming with copy to my 
attention. 



Member Agency: UNITED WAY OF ATLANTIC COUNTY 
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scoutixs/usa 



BOY SCOUTS Of AMER^ 

7*70 JAm Road, NorthfUld, New Jersey 0S225 
Photu; (609) 645-831] 



PRESIDENT 

Henry G. 3room«, Jr. 

COUNCIL COMMISSIONER 
Richard J. £tchorst 

SCOUT EXECUTIVE 
Wiiltom M. Ridge 

VICE PRESIDENTS 
Shannon U 8ybee, Jr. 
Raymond Collins 
Mary E. Haynie 
Rosalind Howord 
Howard J. Lynde, Jr. 
Thomas £. Sweeny 

TREASURER 
Norman I. Hilton 

ASSISTANT TREASURERS 
Oavid W. Aiken 
WiUiam .M. Dougoil 

EXECUTIVE 9CARO 

err H, 3amey 

en 3oMer 
rrerberf N, D. Cohan 
WaJdo E. Caven 
Samuel A. Curcto 
Francis X. Dennehy 
Clarence Doughty 
John Durkon 
James E. Franklin, It 
Philip E. Geiger 
George W. Gelds worthy 
Thurston V. Gaulr 
Joe Haase 
John F. Haynie 
Raymond J. Hoih'nger 
Wayne Haweil 
Jerrold L Jacobs 
Cofemon Kindle 
James Lets 
Frederick 3. Mason 
Martho t. Meson 
C Patrick McKoy 
Virginia S. Peter 
Donald M. Pileggi 
Joseph Readeou 
Augustine A. Repefto, Jr. 
Anthony M. Rey 
John C Rowe 
A Ion Sless 

Wi It jam S. Weinberger 



December 21, 1984 

Paul Ernst 

National Director of Registration 
Boy Scouts of America 
1325 Walnut Hill Lane 
Irving, Texas 75038-3096 

Ref: George Diegelman, Jr. and William Chiappini 
Dear Paul: 



4> 



Enclosed is additional information concerning the regis- 
tration suspension of above subjects. 

Note the following points: 

(1) Our Council President H- G„ Broome, Jr», has 

shared the letter of complaint with their lawyer T tJ 
and he in turn with his clients and they have 
written denials (attached). The sharing of the 
letter of complaint was done without my knowledge 
and with numerous instructions never to do so. 
He is personal friends with their lawyer and may 
have felt he was helping. 

(2) It was nearly two weeks before I became aware of 
their lawyers letter (by accident from a secretary). 
He may have been embarrassed to let me know he 
shared confidential information. 

Would you please offer advice for my next step to take: 
the council president wants to convene the review panel; I 
have a suggestion to turn the file over to the county pros- 
e cuter for investigation. I am prepared to convene the review 
panel but feel they may already be compromised by the president's 
action* 

Please advise as early as possible. Thanks for your help! 

Sincere regards, 

William M. Ridge 
Scout Executive 



dm 

cc: R. Moore, Area Director 
enclosures 



Membrr Agency: UNITED WAY OF ATLANTIC COUNTY 
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James E. McCeary 



PHri.ADEL.PKrA AVENUE 

Ego Harbor City. Mew Jersey o&vix 

(609) 963-6161 

December 4, 1984 




Henry G* Broome, Jr., Esq. 
1701 New Road 

Northfield, New Jersey 08225 



RE: William A. Chiappini and 
George Diegleman, Jr. 
Our File No. 386-84 



Dear Bud; 



opportunity to review the contents of 
letter with my clients. 

Enclosed herewith is a copy of a handwritten reply pre- 
pared by Mr. Chiappini and Mr* Diegleman, each setting forth 
his version of the events in question. 

As you will notice , each indxvidua^catecror ical ly denies 
ail of the allegations made by Mrs. 

I would strongly urge the Atlantic Area Council to 
thoroughly investigate this matter and to speak with all other 
members of the local boy scout troop. Such an investigation 
will indicate that all other scouts hav^^^ver^^j^^^the inci- 
dent completely different from that of ffT*j^P ^^P^^^^ l in 
fact, such a thorough investigation would probably negate the 
reason for any hearing in regard to this matter. 

However, on behalf of Mr* Chiappini and Mr. Diegleman, I 
must respectfully request that the Atlantic Area Council form 
a special board for the purpose of permitting my clients to 
appeal their suspension. 

Please feel free to contact me if you wish to discuss this 
matter further. 

Sincerely, 



James \B\ ctcGeaiv 



JEM/jcd 
End . 



DEC o 1384 
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Noveaber 26 , 1984 



Mr* villiaza M. Ridge 
Scout Executive 

Atlantic Area Council, No* 331 
PERSONAL AND CONFIDENTIAL 

SUBJECT: George Diegelaan, Jr. and William Chiappini 
Dear Bill: 

Thank you for all the information which you sent us concerning George 
Diecelaan, Jr. and Willi an Chiappini* This material will be oost helpful to us 
as we set up files for both of these individuals vho were registered in Troop 73, 
of Egg Harbor, Sew Jersey „ 

t have referred all of the material to our attorney, David Park, so that he can 
help »e as we work together to set up a file which will enable us to refuse 
regi s cr a tion * 

Ke asked if other parents in the troop have been contacted related to this 
situation, we would like letters from other parents if any of theo are 
willing to give us this information* This would certainly be helpful to us in 
broading the base of the complaint and in strengthening our file* 

At this time, our attorney does not feel that we should release the file to the 
Scooters' lawyer. We believe this is still confidential information and until a 
court situation actually exists, we should hold our file in confidentiality. 

If you have any other questions, please do not hesitate to write to ^ or contact 
us on the WATS line. u <^ 



Paul X. Kmst, Director 
Registration, Subscription £ 
Statistical Service 

eko 

ccr northeast Region 

Dave Park, SUM #$400 



Sincerely, 
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SCOUTING/USA 



BOY SCOUTS OF AMERICj 

1410 Shore Rood, Northfieid, New Jersey 08225 
Phone: (609) 645-8311 



November 16, 1984 



PRESIDENT 

Henry G. Broom*, Jr. 

COUNCIL COMMISSIONER 
Richard J. Eichorst 

SCOUT EXECUTIVE 
William M. Ridge 



VICE PRESIDENTS 
Shannon L Bybee, Jr. 
Raymond Collins 
Mary E. Haynie 
Rosaitnd Howard 
Howard J. Lynde„ Jr. 
Thomas E. Sweeny 



TREASURER 
Norman L Hilton 

ASSISTANT TREASURERS 
Davtd W. Aiken 
William M. Oougall 

EXECUTIVE 80ARD 
/. T H. Barney 
•( 1 8arzer 
K^.^err N. D. Canon 
Waldo 5. Caven 
Samuei A. Curaa 
Francis X. Dennehy 
Clarence Doughty 
John Durkon 
James E. rronkiin, II 
PhHio £. Getqer 
George W. Goldsworthy 
Thursron V. Gauif 
Joe Hoose 
John F. Haynie 
Raymond J. Hollinger 
Wayne Howell 
Jen-oid L Jacob* 
Coleman Kindle 
James Lees 
Frederick 3. Mason 
Martha L, Mason 
C Patrick McKay 
Virginia S. Peter 
Donald M. PFIeggi 
Joseoh Reodeau 
Augustine A. Reqetto, Jr. 
Anthony M. Rey 
John C Rowe 
Alan Sless 

William S. Weinberger 



Paul Ernst 

Director of Registration 
Boy Scouts of America 
1325 Walnut Hill Lane 
Irving, Texas 75062-1296 

Re: George Diegelman, Jr. 
and William Chiappini. 
Troop 73, Egg Harbor, N.J* 

Dear Paul: 

Enclosed please find materials reference to above Scouters 
per instructions of Area Director Rolland Moore. Per our 
telephone conversation I am keeping you informed of recent 
developments and have enclosed all the data related to this 
situation, and, letter from Scouter's lawyer. Your continued 
advice is welcomed, and that of our National legal services. 

Sincerely . 



William M. Ridge 
Scout Executive 



Mtmhrr Agency: UNITED WA Y OF A TJUiVT/C COt'XTY 
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^ James E. McGeary ^ 

2ia PHII.ADELPHIAAVENUE 

Eoo Harbor City, New Jersey oe2i3 

(6O0) 9*33-6131 

November 13, 1984 



Henry G. Broome, Jr. , Esq. 
17 01 Mew Road 
Northfield, NJ 08225 



RE: George Diegelman, Jr. and 
William A. Chiappini v. 
Bov Scouts of America 
Our File No. 386*84 



Dear Bud: 



Several weeks ago, the Atlantic Area Council, Boy Scouts of 
America, notified George Diegelman and William Chiappini of Egg 
Harbor City, that they were being terminated from their positions 
as scout leaders with the Egg Harbor City Troop. 

Mr. Diegelman and Mr. Chiappini have spoken with me in re- 
card to their termination. Both have spent many years with the 
local Bey Scout Troop and arc* quite disturbed by the circumstances 
surrounding their termination . 

It would appear that ce rtain charges were filed with the 
Atlantic Area Council by one fgF&E®!&&u^&*M±*BM The exact nacure 
of "he complaint has never been made knowi^^ivciier.ts . Further , 
it aocear 3 that the charges made by Mrs. ^^^^^E^M have been 
accepted as true bv the Boy Scouts and my clients have been ter- 
minated without the benefit of being able to defend themselves. 

On behalf of my clients, I am requesting the immediate r^^ 

ill information concerning the allegations filed by 

or any other individual. I specifically request that 
^^^eceTv^a copy of a let^^^^i^^i^^^indgr stand was written to the 
Aclancic Area Council hy [K&tSC^^g^^li Also, I would like to 
have information concerning any investigation made by the Boy Scouts 
of America in regard to the charges filed against; Mr. Diegelman and 
Mr . Chiaooini . 
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Henry G. Broome, Jr 
Page 2 

November 13, 1934 



Esq* 



Bud, the American Legion is quite upset at the action taken 
by the Atlantic Area Council in regard to this matter. I have 
been authorized to commence appropriate judicial action against 
the Boy Scouts in the event that this matter cannot be amicably 
resolved. 

Your cooperation in resolving this dispute will be greatly 
appreciated. 



Sincerely/ 



Jama's E. McGearyv ' 



JEM/jcd 
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Chrono loqy^^ events ref: Oieqelman an^^hj^appj^n 

June 30 - July 7 - Troop 73 Campout at Council Camp Edge. 

C July 6 



Scout parent Yi SSSSis^^SSS^ k contacts DE Francis 
Kiger - distraught with treatment of soj 
telephoned Chiappini at camp told that 
caused trouble - picked Fight with other boy. SE 
informed . 



July 8 



contacted DE at home with allegations 
of stripping; shaving cream on private parts and 
anal area; shaving; and othe incidents. She considered 
a lawyer, but was advised the BSA had proceedures 
and that District Commissioner Glen Gronlund (attorney) 
would meet with her and investigate matter. 



July 9 



pfe^s^^ again contacted DE Fran Kiger 

reiterating allegations and demanding action, 
recommended placing son in another Troop. 



D£ 



Jul/Aug 



Varied participants unav ailable due to su mmertime 
activity and vacations. had put 

nothing in writing - all was verbal. 
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Summary of Meeting with 



|advises that her son E5S5SB joined the troop in Egg Harbor 

City, Troop 73, in approximately November of 1 983. Her best belief is that there 
are approximately twelve boys. 

On a prior occasion, they have been camping at the fake, and also took a 
trip to Pennsylvania. Her son participated in these activities. She believes that 
the one fellow who is most usualivjnvoived in teaching her son and is also her son's 
best or better friend is a ^ ■ ^TSS Ii^H . She estimates his age to be approximately 
15. 

She advises that during the Spring of 1984, her son was involved in selling 
tickets to the Scout Show, and was so successful that he earned several sleeping 
bags and other credits, including a $90 cash credit toward a trip of his choice. The 
troop had planned a trip to Louisiana to the Worlds Fair, camping and hiking down 
to Louisiana along the way. It appears that they were first going to have a one 
week stay at Camp Edge as a sort of a shake-down preparation. 

She believes that a phone call came to her from her son on a Thursday while 
he was at Camp Edge in approximately July of 1984. Her son was crying and was 
quite upset, and was explaining that he was having difficulty and was being asked 
to come home. She asked to speak to Mr. Chippini and Mr. Diegelman, but was 
unable to get them to come to the phone. 

She advised that she did not have transportation to get her son, as the car 
was in the shop, and so she made arrangements with her girlfriend to go up to Camp 
Edge. She also immediately placed a call to the Scout office, to determine what the 
problem was as to why she could not get an adult to talk to her about her son's 
problem. She described her son's condition as hysterical at the time. 

Prior arrangements had been made for her son to go to camp with Mr. Chippini, 
and there seemed to be no problem with her son's involvement with the Troop. She 
does remember on one prior occasion going to pick her son up at the Scout Cabin 
in Ega Harbor City, and being informed that her son was on probation. When she 
approached the adult leaders, she was informed that all the boys were told this to 
make certain that they would toe the fine in anticipation of the week at Camp Edge 
and the trip to New Orleans. She was advised that her son was not being singled 
out and had not done anything specifically wrong. With this assurance, she allowed 
her son to go to Camp Edge in anticipation of going to New Orleans. 

When she arrived at Camp Edge, she was directed back to the camp site, and 
at that time only Mr. Dieoelman was present. Apparently Mr. Chippini had been 
called to the phone. She" found the boys somewhat confused and in disarray, and 
each telling her a different story of what occurred. She tried to find- out why her 
son was upset and why he was coming home, but was unable to get a satisfactory 
explanation from Mr. Diegelman. There was some discussion of use of foul language, 
there was also some discussion of someone chasing someone with a frying pan and 
someone else chasing someone with a knife. In any event, she determined that she 
would take her son home, since the adults insisted that she do so. 
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On the way home, she tried to find out in greater detai^haUiac^ccurred. 
She was advised that they had harrassed and initiated on^^Kj^^^S^J and 

that on several occasions, her son had tried to come to ^^^ aid^H^oescribed to 

her at that time an initiation rite called Shake and Sake, in which the boys were 
disrobed, roiled in the dirt, and subsequently, shaving cream was placed in their 
private parts. 

After she returned home, she,: in greater detail over the next several days, 
discussed the matter with her son. At that time, he advised that they had a ritual 
called the Ancient Ruby, which involved placing the hand near the rectum and pushing 
shaving cream up. Also, he was threatened by Mr. Chippini that a straight razor would 
be used to shave his private parts. 

It was also indicated that there was considerable joking going on about how 
small privates were and how pretty bottoms looked. It was also indicated that each 
time the boys were in the shower, they had a hot dog on all the time. 

j^^'i^iltL-iJ ria 1 a f aH that her son c * a * ms that ^HI Chippini on a number of 
different. occasions mooned the boys, and that further, he claims that Bill Chippini 
in applying the shaving cream had actually felt him. At this point, it was clear that 
her emphasis was on possible improprieties, and she was most concerned about possible 
leg^l action she might take. We discussed in detail the fact that the Boy Scouts of 
America do not own or operate any Soy Scout units, that they maintain a program, 
which is then developed and turned over to a troop through the sponsoring institution. 
It appeared from our discussions that she had decided not to bring a direct action 
against the Atlantic Area Council or the Boy Scouts of America. She was reserving 
the right to bring an action against Mr. Diegeiman and Mr. Chippini. 

She subsequently placed a phone call to George Diegeiman, and in that 
conversation, she claims Mr. Diegeiman admitted that those kinds of activities 
had in fact occurred, but that they were not with his consent. He claimed that 
Bill Chippini was responsible for same. 

On the Friday night that the Troop returned from Camp Edge, or Saturday 
night, she is not certain which, her son place d a call to M r, Diegeiman to see if he 
would reconsider his decision not to let young MHIililEIMgo to New Orleans. 
Apparently there was discussion, and it was determined that they would not let 
him go. 

She subsequently talked to|flBEg^J, wh <^ claims that she, 
talked to her son, and the stories wer^rWa^true^Sh^dvises tha^her^*er^^^ 
a num ber o f other mothers involve d, includin g a ^Htfr' ^aSj^£bg|[ a [ HS^^ ^^jffvSgJ , 
a Mrs. | |, a Mrs. | |- and a |f^ft.f^yfl 

At the conclusion of our meeting, she agreed to allow me several weeks to 
contact 8 ill Chippini and George Diegeiman to get their versions, and then to come 
back to her. 



Glenn R. Gronlund, Esquire 
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Summary of Meeting with George Diegeiman and William Chippini 

Joseph Haase and myself went to Egg Harbor City to discuss the above matter 
with Bill Chippini and George Diegeiman. We arrived at the Scout log cabin following 
a Troop meeting and a Court of Honor which had already ended. I discussed in 
detail with Mr. Diegeiman and Mr. Chippini the allegations that had been made against 
them concerning the weekend at Camp Edge, They denied that those events took 
place. They denie^tha^here were aware of any of those events, and they further 
denied that young ^^^^^^^[yvas trustworthy. They claimed, further, rather 
defensively, that theuounci^nd the Scout office was not defending their interests, 
that from a prior conversation with Mr. Kiger, they thought the matter had been 
resolved. 

We discussed with them the possibilities of a meeting between the parents and 
themselves in an effort to discuss this matter amicably. At first, they rejected any 
such idea. Subsequently, they advised that they would have a meeting with the 
parents of ^^^^^^M to go over what had occurred and to see if the matter could 
be resolvea^weaiscussed the legal ramifications of same on both sides, and George 
Diegeiman had indicated thaHjTeha^already contacted a lawyer in anticipation of 
bringing a law suit against^^S^S^^^y^j for libel and slander, it was indicated 
that the ramifications of the publicity that might surround this, and the severity 
of the problem. It was agreed to allow Mr, Chippini and Mr. Diegeiman until the 
following Wednesday to decide how they wanted to proceed. 

it should be further noted as well that Mr. Chippini had indicated that he 
would merely not re-up his registration in December, and that they would allow the 
unit to [apse. The discussion deteriorated from the issue at hand and went to such 
things as prior gold rushes, and the fact that the Council had not been supportive 
of Troop 73, the fact that there were certain individuals within Council who were 
putting pressure on them and various other complaints. 

During the course of our discussion, there was an admission by Mr. Chippini 
that one young fellow had in fact been Shaked and Baked in front of the central 
showers, and did not complain. 

My honest impression from this entire meeting was that there was more than 
just smoke concerning the allegations. The adults claimed, in essence, that they 
knew nothing and did not participate, and yet, the single statement by Mr. Chippini 
belied the truth of this assertion. 



Glenn R. Gronlund, Esquire 
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On Wednesday, following the round table, I placed a phone call to George 
Diegelman at his home. At that time, he had indicated again that the Counc.l was 
not supporting him, and that the Council could expect to receive some pirate phone 
calls from a number of parents. It was further indicated that he would agree to a 
meeting with the parents, if they would agree to same, to d.scuss th.s matter in 
detail . 



Glenn R. Gronlund, Esquire 
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Following my discussions with Mr. Diegelman and Mr. Chippini at a Key Three 
meeting, it occurred to Mr. Haase and myself that there may be some misinformation 
concerning National's position, on whether or not National would enter the controversy. 
In their discussion with Mr. Kiger, it was requested that Mr. Roilie Moore be contacted, 
and that Mr. Ridge perhaps set up a meeting for ail of this to discuss this. Upon my 
contacting Mr. Ridge, he advised that I should contact the Council Commissioner, 
Dick Eichorst. In speaking with Dick Eichort, he as weif advised that the Council 
President should be informed. Following these dicussions, it appears that a meeting 
was held, and that the policy from National was disseminated, a tetter was drafted, 
and it was agreed that the letter suspendin^th^qentlemen would be sent as soon 
as we got a written complaint from P^V^^^^ ^^W- 

An appointment was made to visit w i t h B* 5? » ^ l^ gfesaj a t which time I 
explained to her the ramifications of the written complaint. We went over the version 
she had given .me. of the incidents which took place, she proceeded to draft a letter in 
my presence. While she was drafting the letter, i spoke with her son. Her son, in 
different chronoioaica^rder^con firmed virtually every fact and detail which had 
been given by ^^SsS^SBK ^^ My honest Impression following my discussion with 
him was that the young man was not making this up. In all candor, he is not the 
most astute and bright young man, and it would have been extremely difficult for 
him- to be precisely correct on so many details, in my opinion, if he were making up 
the story. 

Following her completion of that letter, I then hand carried the complaint to 
Council headquarters. A determination was made that the suspension letters would 
then go out. 

\ met in Bud Broome's office, at his request, and had placed phone calls to 
Mr. Diegeiman and Mr. Chippini to meet us there. Apparently, Mr. Chippini was 
unable to attend because of a physical problem, and Mr. Broome spoke with him by 
phone, at which time we were advised Mr. Chippini would be sending a letter of 
resignation . 

Mr. Diegelman met with Mr. Haase, Mr. Broome, and myself, and had 
explained to him the ramifications of the situation.. Since there had been a formal 
written complaint, it was the responsibility of the Council President to suspend 
Mr. Diegelman and Mr. Chippini. Mr. Broome further explained that that suspension, 
pursuant to the procedures outlined by the Boy Scouts of America, could be appealed 
through the proper channels, which would be a request for a review. 

Mr. Broome then explained the possible ramifications of a suspension letter 
going to the employer, since Mr. Diegelman wore dual hats, and was also the Explorer 
Post adviser for the First Aid Post at Kessier Hospital. Mr. Broome, in ail candor, 
advised that the letter would be withheld in the event tht Mr. Diegelman determined 
it was in his best interests to resign. Upon leaving the meeting, Mr. Diegelman had 
told all persons present that he would draft a letter of resignation. 
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The next development was approximately three days, later, when there had 
been no fetter of resignation, I was then asked to personally call Mr. Diegefman and 
Mr. Chippini, both of whom advised they had changed their minds and would not be 
resigning. At that time, a call was placed to Mr. Broome and Mr. Ridge, so that the 
letter of suspension couid be sent. I am advised that it was sent by certified mail, 
return receipt requested, and was received by the two gentlemen. 



Glenn R. Gronfund, Esquire 
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Advis^k by District Commissioner 
had m^r with and had letter in h 



en GrorUund he 
' from I 



Council President met with Diegelman in his office,* 
and telephoned Chiappini. 8oth verbally agreed to 
resign and forward letter by end of week. 



Troop 13 held "emotional" meeting with boys. 



Parents of Troop 73 met in support of leaders. 



Briefed Area Director, advised to send suspension 
letters immediately. Contact with Paul Ernest to 
brief him - took info over phone and advised to 
keep him posted. 



SE advised Council President to send suspension 
letters immediately (no resignation letters received). 

Suspension letter mailed (certified) by Council 
President. 

5E received 5 phone call in support of leaders. 
Council President received calls also. Letters 
received are attached* 



Letter from 




received by Scout Executive. 
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DISTRICT CHAIRMAN 

"joe haase 




MAINLAND DISTRICT 
DISTRICT EXECUTIVE 
FRANCIS KIGELR 




DISTRICT COMMISSIONER 
GLENN GRONLUNO 
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William A* Chiappini 

411 Chicago Avenue 

Egg Harbor City, ^ew Jersey 08215 

Dear Mr, Chiappini: 

After careful review, we have decided that your 
registration with the Boy Scouts of America should be 
suspended. We are therefore compelled to request that 
you sever any relations that you may have with Boy Scouts 
of America, 

You should understand that BSA leadership regis- 
tration is a privilege and is not automatically granted 
to everyone who applies* We reserve the right to suspend 
registration whenever there is a concern that an individual 
may not measure up to the high standards of leadership 
which BSA seeks to provide for American youth- Please also 
understand that this decision and the reasons for it will 
be maintained as confidential. 

If you wish to have this decision reviewed, please 
write to me, explaining your version of the facts supports 
ing your claim that your registration as a 3SA leader should 
be granted or reinstated. 

3 incerely yours , 



Henry G. 3roome, Jr. 
Council President 



dm - 10/9/84 
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October 2? , 1936 



Mr. William A* Chiappini 

411 Chicago Avenue 

Lqo rlar^or City, New Jersey 08215 

Oogv Willi 

Upon receipt of your letter of suspension of registration 
from the Soy Scouts of America, I would urge you to read the 
"procedures for requesting a review" of that decision as outlined 
below; 

1. If registration is refused, the applicant may request 
~ review r-f this decision. This request must he in 
the form cJ' a -written report from the individual, 
v-hich includes his or her version of the facts support- 
ing che claim that registration should not have seen 
denied* 

2. Upon ceceipt of the request for review in proper form, 
the president of the local council shall appoint a 
committee to review the situation. 

3. The apoointed committee should review the facts as 
presented, 3nd in addition may interview any persons 
whnna testimony might assist the committee in dis- 
covering the truth and arriving at a correct decision. 

-i. A r.jnf .\ den ci a! report will De nivon to the applicant 
:■; :. r. i ng dj r c h "he decision of r. n e cemm i 1 1 ee ♦ 

r - . 'Tie applicant ;.\ny f if h« 'ices nut Ltyree with the 

c*Jt?': t sion, re^uecc '-j review frum iii'sf-r regional office. 

^. :^ en© regional review dne>s not satisfy the applicant, 
he may asi< r -.»r further review "iy che National council. 
The decision of the review oy the National council is 
final. 

Hoping zc hear from ycu in the very near future. 

Sincerely yours, 



Henry G» Broome, Jr. 
Council President 



dm 

cc: Scout Executive 



CONF002298 



Plaintiff's Exhibit 162 
Page 55 of 65 



DYKES I 002276 



rare 




\^^utM-ru. /Y-^xu^n^ — Mr^J^J=^i „ , 4 




/" '^f — W^^^^ V 



CONF002299 



Plaintiff's Exhibit 162 
Page 56 of 65 



DYKES I 002277 




\^d^ 



•L^rx^ <X<r.uL ^ 

;. ( ^7z^i /Lr~xj ^L^<J 







CONF002300 
DYKES I 002278 



Plaintiff's Exhibit 162 
Page 57 of 65 





\^st<L^. a^^-fz,^. . jZfT^d^^C.^. 

^ ~A^^<-~ /j/./.d^uM ^Z-tLjj ,^^d/. 





|. w^^d ^-2/^-t_- ~£r*ryx> . 



CONF002301 



Plaintiff's Exhibit 162 
Page 58 of 65 



DYKES I 002279 




•!-> 



CONF002302 



DYKES I 002280 



Plaintiff's Exhibit 162 
Page 59 of 65 



UU I b" KM 




^^^^^ 





^1 









ZZX+ljt J&*J**J> - 




CONF002303 



Plaintiff's Exhibit 162 
Page 60 of 65 



DYKES I 002281 








^Z^-C-, 

JZT 7{dcZZ<r^jL. ^^^^^^ 





CONF002304 



Plaintiff's Exhibit 162 
Page 61 of 65 



DYKES I 002282 



( 



MO 





kJ^J^^ > ^ ^^ ^^ 

"'^ , . -J, J^i^f • ■ 



CONF002305 
DYKES I 002283 



Plaintiff's Exhibit 162 
Page 62 of 65 



CONF002306 



Plaintiff's Exhibit 162 
Page 63 of 65 



DYKES I 002284 





C^&^tJjJ. c2. Jvaaro. J}umO- c^jJ^o/^ 




Plaintiff's Exhibit 162 
Page 64 of 65 



I^X JbXW ^b^j^ L && 



Plaintiff's Exhibit 162 
Page 65 of 65 



